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George DObbins
Thi. i. a position paper of Southern communication.,
Inc. in regard. to Per.onal Communication System
(PCS), and .pecifically, Georqe Dobbin. with the
~nority participation.

,

T~s position paper .uggests a lo;io&l approach to allow for
~~ority and ~n-owned busin••• participation in the PCS.
The major prahl.. th... bu.in..... face i. lack of deep poekets
in a capital-intenaive bu.iness.

The main capital require..nt i. bailding the cell site. and
~itches required for PCS. Hew applicants into PCS will have to
build from acratch. The exi.ting cellular companie., however,
already have the network in place. The cost to ADD ON to this
network and provide ADDITIONAL capability at the new PCS
frequencies is only 10-20t of the coat of building it from
.cratch.

A logical oa.bination is to Pair up a minority owned PCS licen••e
with the infra.tructure of an exi.tin, cellular carri.r. There,
i. precedence for thi.. In the .arly day. of cellular, the FCC
required the RIOC oellular carrier. to provide aoce.. to cell
.it.s and radio. to the indepentdent "An licensee, i.e. to be
able to "re••ll" oellular .ervice. u.ing the "B" licensees'
infrastructure (PeC Docket 79-318)

If the FCC doe. not de.ignat. a ••t-••ide spectrum for minority
or women owned ttr-a, then th.s. firaa should be given
preferential tre.t.ent. A manner in which to do this would be
for any consortia that has minority participation ~o be allowed
access to exieting cellular infr••truc~ure. Any consortia that
does not have .tnority participation woul4 not be allowed aoee••
to the cellular infra.tructure.

w. think a r ...onable approach i. to divide the PCS spectrua into
6 20-MRz block.. In each market, one block would b. re••rved for
minority and ~n own.d bu.in...... A ••cond block would be
open to an exi.ting cellular cc.pany. The two cellular ca.panie.
could bid agian.t each other and against third parti... Th. ~z

auction winner would provide PCS .ervic•• direcctly. The other ~~
cellular company would be required to allow the minority/women ~a

owned 1icen.ee to resell PCS service. using the infra.truoture g~
and network of the cellular company. Since PCS territories are mll"
different from pellular territorie8. ~

3
0:The extra cost of "upbanding" the existing cellular network to

pes could be borne directly by the minority/women owned 1icen.
or could be funded by the cellular company and recovered throu
the call minute revenue sharing between the minority PCS .
licensee. Major cellular infrastructure providers have alread
announced "upbanding" products to add PCS onto cellular
infrastructure.
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We ahould not re.trict the minority owned bu.ine•• from enteriD9
into joint venture. with only cellular companies. The ~nority
firma should be allowed to joint venture with any ca.pany.

':The auction. for the set-••ide .pectrum for the minority/wo.eD
'owned bUBine.. .hould be held aftlr the auctions for the other
band••

The propo.al i. "win-win" for all sides:

Both sets of oellular infra.tructure are put to qood public
usu.

Competition i. .tiaulated between both cellular oa.pan1e. 1n
tel:ritory becau.e only one can operate peS directly, and the
government'. receipt. fro. the auction will be maximized.

The "10.1n9" o.llular eo.paay .till win. becau.e it.
upbanded infra.truoture .arn. additional PCS call ~nQte

revenue. from the minority l1c.n.... If n.itb.r c.llular
company bid. or win. the auotion, then th.r. i. c~tition

between the two to g.t the call minute buain••a of the
minority/women owned PCS licensee.

The minority/woa-n owned pes licen.ee can concentrate OD
marketing and .ervice., without needinq the ....1.. capital
inve.tment in infra.tructure which haa alr.ady been
made by it. cellular "partner".

We alao think that the ainority licen••e .hould be allaw.d
to bid a percen~aq. of revenue for the .pectrum for a period of
years, rather than a fixed dollar lUROubt. Plus a perc_ta,_ of
the bid for the lic.n.. could be requireci in the fora of a ....
payment. This would eliminate non-.eriou. and the illaglt~t.
bidder•.

Sincerely,
George Dobbins

~ ~'--C'-yp-U·~~
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